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Behind almost 

every behaviour is a 

POSITIVE

INTENTION
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Would you lie in court to help your friend?
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Percentage of respondents who said they would proba bly NOT lie in court
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Japan
China

Argentina
Mexico

Germany
Switzerland

Based on a model by Richard Lewis

ROMANIA

NORWAY
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Communication Style

Open and direct

Factual 

Controlled emotions

Rules-oriented

STRAIGHTFORWARD
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Communication Style

Open and direct 

(when safe to be so)

Feelings and opinions

Display emotions

“Flexible” towards rules

POLITICAL & PRAGMATIC
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20 40 60 80 100

Sweden

Norway

Netherlands

Germany

Japan

India

Italy

France

Romania

Slovenia

Nigeria 
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Nancy Adler: Organizational Behavior



www.pellegrino-riccardi.com

������������



Japan
China

Argentina
Mexico

Germany
Switzerland

Based on a model by Richard Lewis

ROMANIA

NORWAY

HIERARCHY
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THE KING OF NORWAY
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NORWAY

MAMMA !!!!!
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20 40 60 80 100

Japan

Spain

Indonesia

Italy

France

Germany

UK

Denmark

USA
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Nor
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Nancy Adler: Organizational Behavior
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Sir Alex Ferguson
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The Norwegian 

National Football 

Team Manager
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Dubai
814 metres
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Petronas Twin Towers, KL, Malaysia
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World Trade Centre, NY
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Bucharest
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Oslo
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Oslo Opera House
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Egypt
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Norway
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WHERE IS 
EVERYBODY ?!?!



Beach in Norway



Italy
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“THE GOOD LIFE”
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Cultural Bridge Builder 

Cross-Cultural Communication Skills

Negotiation Skills

Presentation & Public Speaking Skills

Sales Skills


